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McCarthy Mentoring is pleased to launch its Executive Leadership Forum in Sydney.
The forum brings together executives, business owners and senior leaders from across
sectorsto address key leadership themes and allow peers to discuss challenges,
opportunities and performancein a confidential small-group environment.

This exclusive forum is specifically designed to provide practical strategies and
address real life scenarios to strengthen capability, confidence and capacity to
effectively lead in this changing environment. Participants will share insights, be
challenged and stretched to achieve their ultimate potential.

As specialists in leadership development, McCarthy Mentoring will facilitate the
sessions providing clear objectives and structure. Our work across sectors and
industries will bring diverse thinking and valuable case studies.

KEY BENEFITS

¢ Reflect on your goals and your

business in a confidential and trusted

environment

® Share and exchange ideas with
leaders facing similar challenges

* Exclusive group size of 10 to
deliver maximum value for each
participant

e Draw on examples and case studies
from the group

MEMBERSHIP INCLUDES
Participation in six bi-monthly forums:

2 August 2017

27 September 2017
29 November 2017
31 January 2017
28 March 2018

16 May 2018

PARTICIPANTS

Executives, business owners and senior
leaders who lead teams in corporate,
government and not-for-profit
organisations. Group size max 10.

EXPRESSION OF INTEREST
Membership is by invitation only.

Please contact McCarthy Mentoring
Executive Director, Sophie McCarthy
at sophie@mccarthymentoring.com for
further details.

e Stretch and challenge your thinking

e Build valuable peer networks across
sectors and industries

® Practical strategies in addressing key

challenges faced in your role and
organisation

e Improve self-awareness and
leadership ability

e Facilitated discussions centred
around key leadership themes

Leading change and transformation
Managing difficult situations

Leading and managing teams
Influencing and negotiating

Risks and resilience

Reflections and planning the year ahead

LOCATION & TIME

Forums will be held at the Union
Club, Bent Street, Sydney between
11am-2pm, lunch included.

FEES
Annual membership fee $4,200 + GST





