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McCarthy Mentoring is pleased to launch the Newcastle Executive Leadership Forumin
2017 to connectand inspire leaders from across sectors. The forum willaddress key
leadership themes and allow peers to discuss challenges, opportunities and
performance in a confidential and supportive environment.

This exclusive forum is specifically designed for senior executives and business owners
who want to share insights, be challenged and stretched to achieve their ultimate
potential. It will provide new ideas, refine leadership skills and offer a fresh perspective
from peers and thought leaders facing similar challenges.

As specialists in leadership development, McCarthy Mentoring will facilitate the
sessions providing clear objectives and structure to each confidential discussion
ensuring the delivery of real outcomes for each participant.

KEY BENEFITS

¢ Reflect on your goals and your
business in a confidential and trusted

o Stretch and challenge your thinking
o Build valuable peer networks across

environment

o Share and exchange ideas with
other business leaders/owners

o Exclusive group size of 8-10 to
deliver maximum value for each
participant

e Deepen and broaden network of
local leaders

MEMBERSHIP INCLUDES

Participation in 6 bi-monthly forums:

¢ Leading change and transformation
® Managing difficult situations

® Leading and managing teams

® Influencing and negotiating

® Risks and resilience

* Reflections and the year ahead

EXPRESSION OF INTEREST

Please contact McCarthy Mentoring
Executive Director, Sophie McCarthy
at sophie@mccarthymentoring.com for
further details.

sectors and industries

e Support in addressing key challenges
faced in your role and business

« Improve self-awareness and
leadership ability

o Facilitated discussions centred
around key leadership themes





