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Dear Colleagues,

I hope 2014 has started well for you  
and despite the budget gloom you are 
feeling optimistic.

This year has been one of our busiest 
years to date as we have launched 
three new mentoring programs with a 
broad range of industry and professional 
organisations.  We are partnering 
with the NSW Bar Association to offer 
mentors to junior barristers; the Urban 
Development Institute of Australia (UDIA) 
to deliver an executive mentoring and 
leadership program for senior executives 
working in property, architecture and 
design and with the Australia Council 
for the Arts & Creative Partnerships 

LETTER FROM SOPHIE

Australia to provide a mentoring program for philanthropy 
managers across Australia working in the arts. In addition 
our program with Suncorp Personal Insurance has grown 
after a successful pilot program last year. An interesting 
development is that these programs involve a combination 
of external mentors and people from within the organisation 
or profession, depending on the person’s needs. Our role 
continues to be providing expertise around program design, 
delivery, matching and resources.   

We are committed to developing our global presence  
and connections and in February I visited Hong Kong and 
Shanghai to build our stable of mentors. The scale and 
energy of those cities is fabulous and I am looking forward 
to working with businesses who seek mentors to work with 
local and expat staff.

One of the founders of Dry July Foundation, Brett McDonald 
is the 2014 winner of our executive mentoring scholarship. 
Read more about his incredible story. He will be mentored by 
Ian Elliot, company director and previous Chair and CEO of 
George Patterson Bates. 

Katie Day is our new office manager while Sterre is enjoying 
her new baby boy.

I look forward to seeing many of our mentors at coming 
workshops in Melbourne and Brisbane.

Best wishes, 
Sophie
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CAPTAIN GEORGINA SUTTON & DAME QUENTIN BRYCE AD, CVO  
AT THE MCCARTHY MENTORING LUNCH.  

READ CAPTAIN SUTTON’S MENTORING STORY PAGE 8.



RESEARCH

TIPS FOR MENTEES
We know mentoring can be useful, rewarding and even life changing. Our research Managing 
Power, People and My Career reviewed best practice and identified the top 10 tips for mentees.

DRIVE An effective mentee drives the mentoring 
relationship. It is your professional development 
program so invest time thinking about your goals  
and needs. Learning to articulate this is part of  
the process.

PREPARE Set the objectives at the start of the 
process and then set an agenda for each meeting. 
This may be two or three points you want to cover. 
You may want to share your most recent performance 
review or other development plans.

GOALS The One2One Mentoring cards are a  
tool to facilitate the first or second meeting. They  
are designed to help you identify and prioritise  
your personal and professional goals. Your mentoring 
meetings can then focus on discussing how to 
achieve your goals.

QUESTIONS Ask your mentor how they have 
approached certain issues or problems and how 
they managed important transitions in their lives. 
A valuable mentor is generous with their own 
experiences of success and failure.

OPEN Be open about your ambitions, abilities and 
challenges. Importantly, be open to feedback from 
your mentor.

TRUST Trust and confidentiality is an essential part 
of a successful mentoring relationship. 

RESPECT Mentoring is a relationship based  
on equity and respect. Although the mentor may 
be more senior and experienced, it is a reciprocal 
relationship and both parties will be engaged  
and inspired.

REFLECT In a busy working life the opportunity to 
reflect and think more strategically about your future 
and leadership style is precious.

ACTION Action is the fundamental step that follows 
goal setting. Trial different approaches and discuss 
your progress at the next meeting.

THANK The small gesture of thanking people for 
their time and interest is important. 

Brain Rules: 12 principals 
for surviving and thriving 
at work, home and school 
John Medina

Work with me 
John Gray &  
Barbara Annis

The Australian Leadership 
Paradox: what it takes to 
lead in the lucky country 
Geoff Aigner and Liz Skelton

MUST READ

The Decision Book: 
Fifty Models for 
Strategic Thinking 
Krogerus and 
Tschappler
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Lessons of Leadership 
and Resilience

 from Wing Commander de Winton

IN CHARGE OF A 7,500 

PERSONNEL BASE 

IN AFGHANISTAN; 

CONTROLLING AIR 

TRAFFIC IN BAGHDAD; 

THE ONLY WOMAN OF 

HER RANK ON A UN 

MISSION IN SUDAN ARE 

JUST SOME OF THE 

CHALLENGES THAT 

WING COMMANDER LEE 

DE WINTON HAS FACED 

THROUGHOUT HER 

DISTINGUISHED CAREER. 

Speaking at a McCarthy Mentoring lunch earlier this year,  
de Winton discussed the highs and lows of her career  
and the resilience and leadership style she adopted during 
her 27 years in the Defence Force.

Describing herself as a “hard headed Scottish woman 
who always wanted to join the navy”, she showed single-
mindedness and determination from the start when  
she ran away from home to join the Royal Navy as a radar 
operator at 17. The youngest, only Scot, and in a ratio of  
1 woman:100 men, de Winton quickly learnt not only how  
to manage but to thrive. 

She moved into the Royal Australian Air Force in 1998 ‘by 
accident’ after she was asked to join at a BBQ whilst on 
holidays in Australia. Joining as an Air Traffic Controller, 
the transition was particularly challenging as it is not only 
recognised as one of the most stressful jobs in the world 
but Australia is the only country that trains controllers to be 
multi-roled; meaning they are trained to work in a domestic 
air traffic environment and in war-like conditions. That is, 
integrating weapon systems into the airspace which affects 
the decision making process. 

When asked about the transition, de Winton commented on 
how different everything was from the UK—from procedures 

WING COMMANDER LEE DE WINTON & SOPHIE MCCARTHY



and protocol to attitude—so she quickly had to learn how 
to adapt and make smart choices. Never having a mentor 
herself, these are lessons that she actively shares with 
others in the role of mentor wherever possible. 

Within five years of moving, she was deployed to Iraq as 
Flight Commander of the air traffic detachment in Bagdad 
international airport. de Winton and her team, along with 
other rotations of Royal Australian Air Force Air Traffic 
Controllers, controlled the airspace within a five mile radius 
for over two years. 

Living in a bombed out control tower, sleeping in the same 
room as 13 men from her team with very limited privacy, 
living off ration packs and working long hour shifts for 
months at a time—de Winton had to manage the conditions 
and maintain high morale amongst her team. As she said 
“there was no space for conflict, tempers and sulks, so 
thankfully we got on exceptionally well.” 

Significantly, de Winton managed crisis situations in Iraq 
such as landing an airbus whose wing was on fire after 
being shot by an air missile. With flames trailing 100m, de 
Winton and her team assisted in the safe landing of the craft 
off the runway. 

Not long after, de Winton’s career took her to Sudan 
leading a UN mission. Here she faced new challenges as 
she sought trust and compliance with UN and Sudanese 
officials while being the most senior ranking woman in a 

male dominated culture where women were not generally in 
leadership positions. 

More recently, de Winton took on her biggest leadership role 
as Base Commander, Tarin Kowt, Afghanistan in which she 
managed 7,500 personnel from five military nationalities and 
included 2,300 contractors.

Dealing with unruly uncompliant contractors who would 
often disregarded safety lock downs, dealing with security 
and medical emergencies on the base at were just some of 
the issues she managed.  

Admitting that this level of responsibility can be daunting 
at times, de Winton cited her ’A’ teams as being crucial to 
her success alongside the exceptional military training. For 
sanity, she runs and for resilience she finds her sense of 
humour helps her when things are tough. She also seeks 
‘kindred spirits’ outside her immediate sphere of influence 
and describes this as crucial. 

When asked what she loved most about her job de 
Winton quickly responded “the people” before adding “the 
opportunity to change jobs every three years which offers 
different challenges and interests.” 

And leadership? “I love being in charge and being in control 
of my own destiny. Perhaps it’s the stubborn Scottish in me 
or my upbringing teaching me independence. I also believe 
that if you want something go and ask for it.” 

CONGRATULATIONS

Our warm congratulations to one of our mentors, Kim McKay, for her 
appointment to the Australian Museum as CEO and Director. 

Kim McKay is the first woman—and the first non-scientist—to lead  
the nation’s oldest museum. Her international career in social innovation, 
marketing, communications and management spans over 25 years.  
She is an environmentalist, author and international marketing and 
communications expert and a regular media commentator. 

Kim has offered insights, guidance and support to McCarthy Mentoring 
mentees for a number of years. 

KIM MCKAY,  
CEO,  
AUSTRALIAN  
MUSEUM

LESSONS OF LEADERSHIP... CONTINUED



MENTORING 

DRY JULY FOUNDER  
WINS MENTORING  
SCHOLARSHIP
Brett Macdonald, Co-Founder and Executive Director of 
national charity, Dry July Foundation, has won the McCarthy 
Mentoring Executive NFP scholarship for 2014. Brett will be 
mentored by Ian Elliott, company director and ex Chair and 
CEO of George Patterson Bates. 

Now in its second year, the scholarship seeks to  
support a leader who makes a significant contribution  
to the community yet has limited funds for  
professional development. 

Since its inception in 2008, the annual Dry July fundraiser 
has improved the wellbeing of adults living with cancer by 
challenging participants to give up alcohol for the month of 
July. It has collectively raised more than $15 million, helping 
support 37 cancer services across Australia and NZ. Having 
initially launched the campaign as a challenge amongst 
friends, Brett has been instrumental in its year-on-year 
success and growth. 

His mentor, Ian Elliott offers 38 years’ experience in the 
advertising, marketing and diversified communications 
services industry, including 10 years’ board experience in 
ASX listed companies.

Brett said he was incredibly excited to be given the 
opportunity to have Ian as his mentor—both for the 
organisation and personally. 

“With the Dry July Foundation entering its next phase 
of growth I want to strengthen my leadership skills and 
manage the challenges that come my way,” said Brett.  

“The organisation has experienced rapid growth and is 
expanding into new markets which, while exciting, presents 
its own challenges. My role is also developing and I believe 
a mentor with Ian’s experience will provide invaluable 
support and direction during this time.

“It’s reassuring to think I have someone outside the business 
who is in my corner.”

Brett’s was amongst a large number of high calibre 
applications that were received from youth programs, arts 
organisations, festivals, indigenous services, health initiatives 
and education platforms. 

The applications highlighted the strong leadership across 
the sector and the common challenges they faced. They 
included building sustainable funding, communicating 
effectively with boards, growing networks, access to 
leadership development opportunities, managing difficult 
resourcing issues and having a fresh perspective and 
independent support with the significant stresses and issues 
leading NFP organisations.

www.dryjuly.com 

SCHOLARSHIP RECIPIENT:  
BRETT MACDONALD

 MENTOR: IAN ELLIOTT



MENTORING 

WHY YOUR CEO  
NEEDS A MENTOR

“She has an impeccable CV, been a great COO in other 
companies, the staff love her, but the board relationship is 
terrible. We’re not sure if she understands the role of the 
board, she is dismissive of our input and defensive about 
questions, it’s not a very productive dialogue. If we could 
improve this relationship I think it would benefit her and the 
company. Ultimately if we can’t find more common ground 
then one of us has to go.”

“This is his first CEO role, he’s charismatic, but 
inexperienced. He needs to delegate more get out of the 
detail and lead the organisation. The board wants to give 
him every chance of success.”

“The Board is confident in the appointment of this CEO 
however he has come through the ranks and doubts 
his own capabilities for this role. We need him to build 
confidence in his voice, learn how to more effectively work 
with us and become the leader he can be.” 

These are common scenarios that have led us to find 
mentors for dozens of CEOs in the past two years. They 
are from a diverse range of companies – family businesses, 
listed companies, not for profits, government agencies.  
People working in health, finance, defence, performing arts, 
professional services, and consumer goods.  

Why do they do this and what is the impact?

In short its cost effective, personal/tailored, confidential and 
high impact.

In our experience the board offers mentoring to new CEO’s 
as a professional development program to support them  
in their transition to leadership, but in some cases the CEO 
initiates the program.

The Chair acknowledges that although he/she and the CEO 
may have a good working relationship that the CEO needs 
their own confidential adviser external to the organisation to 
discuss and test ideas, strategies and protocols. 

It’s smart governance by the board. They are managing the 
risk and supporting their most important asset. 

They see the value in offering external, independent 
sounding board and advisor to help their CEO build their 
confidence and increase their knowledge of the board’s role.  

From the CEO’s perspective they are asking how to work 
more effectively with their boards, build better relationships, 
increase engagement from both sides to successfully drive 
their strategy and vision for the organisation.

For many new executives working to a board is a new 
experience and in a mentoring relationship they are able to 
test strategies and ideas, with an experienced company 
director, prior to meetings.

The mentor can offer insights on board dynamics, 
governance and leadership in a different forum, with no 
background politics or agenda. 

“I FEEL LIKE THE WAY THAT I AM MANAGING 

MY ENGAGEMENT WITH THE BOARD HAS 

CHANGED PROFOUNDLY. IT HAS DEFINITELY 

CHANGED THE WAY I ENGAGE WITH THEM 

AND THE WAY I GET THINGS DONE.”  

CEO, HR COMPANY

“I AM MORE CONFIDENT IN MY ABILITY  

TO LEAD THE ORGANISATION” MANAGING 

DIRECTOR, PROPERTY ORGANISATION

In addition to board support, CEOs also report benefits 
such as building confidence, expanding leadership skills, 
providing an opportunity for reflection and guidance and 
experienced wisdom in dealing with difficult professional  
and personal challenges. 



“I LOOK AT MYSELF NOW AND LOOK AT 

MYSELF FIVE YEARS AGO AND IT’S ALMOST 

LIKE I AM A DIFFERENT PERSON IN 

UNDERSTANDING AND RESPECTING MY GUT 

FEEL AND THE CONFIDENCE IN HOW I RUN THE 

BUSINESS.” RECRUITMENT EXECUTIVE  

In late 2011 we surveyed a sample of executives who were 
representative of the 600 mentees who have participated in 
our programs. 32% were CEOs or executives. 

They claimed that having access to a confidential mentor 
‘who had some runs on the board’ and was external to their 
organisation was often life changing.

“THE MOST VALUABLE ASPECT HAS BEEN  

IN TAKING A STEP BACK AND LOOKING  

MORE STRATEGICALLY AT THE BUSINESS  

AND MY ROLE AND ADJUSTING THE BALANCE 

BETWEEN WORKING ‘ON’ THE BUSINESS  

AND ‘IN’ THE BUSINESS.”  PRINCIPAL, 

ARCHITECTS FIRM

“IN MANAGEMENT I FIND IT’S A VERY  

LONELY PLACE WITH LITTLE SUPPORT.” 

MANAGING DIRECTOR



Mentee  

Captain Georgina Sutton  

Fleet Captain 767, Qantas Airways

WHAT IS THE  
BEST PART OF YOUR 
NEW ROLE? 

Assisting in the 
management of 
significant 
organisational 
restructure while flying 
the 767. I’ve also been 
able be a part  
of a great team of pilot 
colleagues in Flight 
Operations. I am also 
able to be ‘a voice’ for 
the pilot group at senior 
management level. 
There is a great deal  
of variety in this role 
and every day presents 
a new challenge.  

WHAT IS THE MOST CHALLENGING PART? 

Trying to interact with a remote workforce of over 150 pilots. 
Experimenting with innovative communication strategies and 
tools has been interesting.

WHAT ARE YOU MOST PROUD OF? 

Managing a group of pilot’s with high operational standards 
in a challenging organisational environment. Broadening my 
perspectives and learning about other areas of the business.

DID THE MENTORING RELATIONSHIP MEET YOUR 
EXPECTATIONS? 

The mentoring relationship has exceeded my expectations 
all areas. The mentoring support has been invaluable  
as I have grown into the role and as Qantas plans for the 
retirement of the 767 aircraft.

WHAT WAS THE MOST VALUABLE ASPECT OF 
MENTORING FOR YOU AND QANTAS? 

The most valuable aspect has been a confidential sounding 
board for ideas and processes. I would not have been able 
to prepare for this role without the benefit of my mentor’s 
guidance in resume preparation and interview techniques.  
I have also been afforded fantastic networking opportunities.

WHAT WAS THE BEST PIECE OF ADVICE YOU RECEIVED 
THAT YOU’D PASS ONTO OTHERS? 

To back your judgement, trust your instincts and stay true  
to your values. Take time out for yourself and don’t try  
to take on every problem, keep perspective and above all 
pause and listen.

Mentor  

Wendy McCarthy AO
Founder McCarthy Mentoring &  
Non-Executive Director

HOW DO YOU THINK YOU HAVE ASSISTED GEORGINA 
AS HER MENTOR?

Georgina was quite tentative about the mentoring program 
and surprised that she had been nominated as her 
experience with senior management was not extensive. It 
was clear to me that she was very talented and more than 

OUR MENTORS AND MENTEES SHARE WHY  
THEY FIND MENTORING SO VALUABLE

CAPTAIN GEORGINA SUTTON



ready to accept senior 
leadership roles. I think 
I helped by listening to 
her and getting her to 
hear and trust her own 
voice. I encouraged  
her to express her 
interest in new roles 
and demonstrate  
her commitment to  
the company.

WHAT IS THE 
BENEFIT TO QANTAS?

Qantas has benefitted 
from Georgina’s new 
confidence. It has a 

new set of leadership skills and a significant role model for 
women in aviation. She is an excellent communicator and  
as this is challenging time these skills are very valuable.

WHY IS THIS NEW ROLE SO IMPORTANT? 

No woman has held this role before. Women can now 
dream that it is possible. This is a real breakthrough. She 
also has a strong work ethic. 

WHAT INSIGHTS HAVE YOU GAINED ON THE 
CHALLENGES OF LEADERSHIP FROM THIS MENTORING 
EXPERIENCE?

Accepting leadership roles in a hierarchy is always complex 
and challenging. I have enjoyed observing nuances of this 
leadership role.

HOW DO YOU DEFINE SUCCESS IN MENTORING? 

Success for me is when my mentee is thinking strategically 
about her career and is confident about the way she 
measures risk. She is probably ready then to end the mentor 
/mentee relationship as she trusts and hears her own 
voice. And of course I am always thrilled when my mentee 
achieves some of her dreams. 

WOMEN@QANTAS 
EXECUTIVE 
LEADERSHIP 
AND MENTORING 
PROGRAM

 

In 2013, McCarthy Mentoring designed 

and developed a mentoring program for 24 

Qantas Group senior female leaders located 

in Australia, NZ and Germany. In its fourth 

year, the successful program was a talent 

and diversity Initiative seeking to reward and 

grow identified high potential employees. 

72% have since become mentors in the 

Qantas Next Generation Mentoring Program. 

86% strongly agreed or agreed that they 

had improved performance.

 

“THE PROGRAM HAS BEEN  

PIVOTAL IN MY TRANSITION TO A 

SENIOR MANAGEMENT POSITION.”

WENDY MCCARTHY AO



MENTORING FOR ARTS PHILANTHROPY 
LEADERS ACROSS AUSTRALIA

McCarthy Mentoring will work with the Australia Council  
for the Arts and Creative Partnerships Australia in 2014  
to deliver a 12 month Philanthropy Mentoring Program for 
philanthropy managers or executives in the not-for-profit  
arts sector. The successful 10 applicants, chosen through  
a competitive process, will have the opportunity to work  
one to one with an experienced executive to increase 
revenue via philanthropy.

Australia Council Chief Executive Officer Tony Grybowski 
said he was delighted Creative Partnerships Australia had 
agreed to jointly support the program. “Since 2005 the 

Council has offered a philanthropic mentoring program, 
through McCarthy Mentoring, to Major Performing Arts 
companies to help increase private support of the arts. 
CPA’s support enables us to extend the program to all  
arts organisations that employ a philanthropy manager and 
have an annual operating turnover of more than $2 million. 
Philanthropy and sponsorship of the arts continues to  
grow, and our research shows private sector income  
to our Major Performing Arts companies has increased from 
$31 million in 2004 to $68 million in 2013, which is about  
a 120 per cent increase.”

MENTORING 

MELBOURNE INTERNATIONAL FESTIVAL OF THE ARTS KALACC



BRISBANE

LA BOITE THEATRE INC Liz Tupas, 
Development Manager

DARWIN 

ASSOCIATION OF NORTHERN 

KIMBERLEY & ARNHEM ABORIGINAL 

ARTISTS Christina Davidson, CEO

FITZROY CROSSING, KIMBERLEYS

KIMBERLEY ABORIGINAL LAW AND 

CULTURE CENTRE ABORIGINAL 

CORPORATION (KALACC)  
Wes Morris, KALACC Coordinator

MELBOURNE

MULTICULTURAL ARTS VICTORIA INC 
Kat Vane Tempest, Philanthropy and 
Fundraising Officer

AUSTRALIAN CENTRE FOR 

CONTEMPORARY ART  

Kay Campbell, Executive Director 

MELBOURNE INTERNATIONAL 

FESTIVAL OF THE ARTS LTD Rupert 
Sherwood, Private Giving Manager 

MUSICA VIVA AUSTRALIA Olivia Giglia, 
Victorian Philanthropy Manager

SYDNEY

AUSTRALIAN THEATRE FOR  

YOUNG PEOPLE Andrew Deane, 
Development Manager

MUSEUM OF CONTEMPORARY  

ART LIMITED Lisa Hamilton, 
Philanthropy Manager

YIRRKALA NT

BUKU LARRNGGAY MULKA 

INCORPORATED Kade McDonald,  
Arts Coordinator LA BOITE THEATRE, A DOLL’S HOUSE



ARTICLES OF INTEREST 

Manage Your Work,  
Manage Your Life 
Harvard Business Review,  
March 2014

The problem: senior executives 
in this generation feel they can’t 
achieve “balance” through constant 
juggling which prevents them from 
engaging meaningfully at work or at 
home.

The solution: after five years of 
interviewing 4,000 executives (44% 
female and 54% male) from 51 
countries, HBR found the executives 
were more focused—and effective—
when they made deliberate choices 
about which opportunities to pursue 
in both realms. 

The outcome: leaders who  
carefully manage their own human 
capital in this way maintain a higher 
degree of satisfaction professionally 
and personally. 

The main finding was to zero in on 
what really matters. In particular, 
three key points were made: 

1. Life happens. Be aware that even 
the most dedicated executives 
may have their priorities upended 
by a personal crisis and it is not 
wise to ignore this possibility.

2. There are multiple routes to 
success. Different work/life 
balance solutions work for 
different individuals and families. 
Some have stay-at-home 
partners, others make sacrifices 

to allow both to work. Decisions 
have to be made about where  
to concentrate efforts  
and questions about childcare, 
at home support, work travel 
and even how they manage 
communication from home eg 
allowing smartphones at the 
dinner table, need to be asked. 

3. No one can do it alone. Of the 
many paths to success, none 
can be walked alone. A strong 
behind-the-scenes support 
network is crucial – and members 
of that network must have their 
needs met too. 

Read the full article on  
www.mccarthymentoring.com/blog 

T I P S  F O R  T R A N Q U I L I T Y

Focus on the positives. Smile whenever 
possible, it can make a difference to how you feel.

Take time out. Practice relaxation techniques 
such as deep breathing.

Think before committing yourself.  
We often perform tasks to feel accepted by others.

Find time each day for recreation  
and exercise. It’s a mood lifter.

Take your time. Don’t let people rush you.

Perform small acts of kindness.  
Helping others boosts wellbeing. 

 SOURCE: BLACK DOG INSTITUTE,   

 BLACKDOGINSTITUTE.ORG.AU 
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